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Connected Operations,/ IR{FEE
Remote Operations,/i=ZPE{R{E
Predictive Analytics,/RkFEF R
Predictive Maintenance,/ k¥ ¥ {R=F
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Internet of Things
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"Change Management”
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Dissatisfaction, Vision, First Steps, Resistance to Change
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"Formula of Systematic Change Equation”
by R. Beckhard and D. Gleicher
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® Do not develop custom solutions,/{EIBIE U TeERAHRZE & S780)

B Set the right expectations,/1E UWERFZI2HE S

B Manage size, scope, and phases,/#iiER%. &EHE. EEZIEUEREITD
® Build the right team B1ERF—ALED

B Pace the team /F— ADBIEIIR—IAAXAF>20

B Get coaching,/ 77 RI\A R ZBIINS5ESHD

B Measure progress,/ &R ZETEI T D

B Include users from the start /FIR&E (FFEEDRIINSEZTIAD

B Be nimble /#R(CT T D
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Change Management, / ZE &1
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